Budget Monitoring Report
Council Fund Variances

MONTH 10 - SUMMARY

Appendix 1

Service Movement between |Narrative for Movement between Periods greater
Periods than £25k
(Em)

Social Services

Older People

Reablement Services 0.025 |Budget realignment of £0.025m

Resources & Regulated Services 0.030 |Budget realignment of £0.050m less savings from
short term vacancy savings (£0.016m) and other net
minor movements of (£0.004m).

Other Minor Variances (0.014)

Disability Services

Resources & Regulated Services (0.118)|Budget realignment between Resources and
Regulated Services and Disability Services

Disability Services 0.143 |Budget realignment between Disability Services and
Resources and Regulated Services

Other Minor Variances 0.024 |This variance comprises of a number of variances
less than £0.025m. The most significant being £0.10m
on the Forensic budget and £0.009m on the Transition
& Disability service.

Mental Health Services

Residential Placements 0.049 [Additional costs of two new service users

Substance Misuse (0.055)|Reduction in number of service users (£0.038m),
recovery of overpayment of pay (£0.017m)

Employment & Occupation 0.042 |Staffing movements between Employment and
Occupation and Ringfenced budget

Ringfenced budget (0.030)|Staffing movements between Ringfenced budget and
Employment and Occupation

Other Minor Variances 0.005

Children's Services

Family Placement (0.043)|Impact of budget realignment (£0.070m) less further
increase in projected costs of boarded out payments
for special guardianship payments and general
allowances £0.027m.

Residential Placements (0.049)|Budget realignment of (£0.050m) less other minor
movements of £0.001m.

Professional Support (0.276)|Budget realignment of (£0.280m) less other minor
movements of £0.004m.

Other Minor Variances 0.003

Development & Resources

Business Systems & Financial Assessments 0.057 |Budget realignment of £0.062m less other minor
movements of (£0.005m)

Charging Policy income 0.111 |Budget realignment of £0.078m, plus increase in
provision for bad debts £0.025m, plus other minor
movements due to reduction in income from service
users £0.008m.

Business Support Service 0.081 |Budget realignment of £0.075m plus other minor
movements of £0.006m

Safeguarding Unit (0.037)|New Welsh Government grant income of (£0.022m),
plus reduced projection for Doctors medical
assesments for Deprivation of Liberty Safeguarding
Assessments (DOLS)

Good Health 0.040 |Budget realignment of £0.041m less other net minor
movements of (£0.001m)

Management & Support 0.025 |Budget realignment of £0.025m

Other Minor Variances 0.012

Total Social Services 0.024




Appendix 1

Community & Enterprise

Customer And Housing Services 0.007 |Minor variances.

Council Fund Housing (0.021)|Minor variances.

Regeneration 0.012 |Minor variances.

Revenues & Benefits (0.056)|Further underspend on the Council Tax Reduction
Scheme provision (£0.019m). Increased surplus on
the Council Tax Collection Fund (£0.042m). Other
minor variances £0.005m.

Housing Programmes 0.027 |Unauthorised Traveller site clean-up costs £0.024m.
Other minor variances £0.003m.

Total Community & Enterprise (0.030)

Streetscene & Transportation

Ancillary Services & Performance

Other Minor Variances (0.005)

|Highways Network

Highways Network 0.024 |Minor variances.

Transportation & Logistics

Other Minor Variances (0.010)

Total Streetscene & Transportation 0.008

Planning & Environment

Business

Pollution Control (0.042)|Introduction of funding from Corporate Reserves for 2
Environmental Health Officer posts on Fixed Term
Contract

Minor Variances 0.005

Community

Minor Variances 0.018

Development

Development Management 0.028 |Revised Outturn for Planning Fee Income

Minor Variances 0.004

Access

Minor Variances (0.012)

Shared Services

Minor Variances 0.000

Strategy

Minor Variances (0.016)

Management Strategy

Other Minor Variances 0.009

Total Planning & Environment (0.007)

Education & Youth

Inclusion & Progression 0.002 |Minor variances only.

Integrated Youth Provision (0.001)|Minor variances only.

School Improvement Systems 0.001 [Minor variances only.

Business Change & Support (0.006)|Minor variances only.

Total Education & Youth (0.004)

Schools 0.000

People & Resources

HR & OD 0.005 [Minor variances.

Corporate Finance (0.016)|Minor variances.

Total People & Resources (0.011)

Governance

Legal Services 0.024 |Minor variances.

Democratic Services (0.016)|Minor variances.

Internal Audit 0.000 |No variance.

Procurement (0.014)|Minor variance.

Business Support 0.000 |No variance.

ICT 0.000 |No variance.

Total Governance (0.006)




Appendix 1

|Organisational Change 1

Public Libraries & Arts, Culture & Events 0.000 |No variance.

Museums (0.003)[Minor variances.

County Archives 0.000 |No variance.

Leisure (0.001)|Minor variances.

Community Assets 0.001 [Minor variances.

Total Organisational Change 1 (0.002)

|Organisational Change 2

CPM & Design Services (0.140)|(£0.140m) additional design fees of over the income

target

Catering 0.092 [£0.100m transfer to earmarked reserve.
Minor Variances (0.012)

Total Organisational Change 2 (0.060)

Chief Executive {0.004)|Minor variance.

Central and Corporate Finance (0.003)

Grand Total {0.094)
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2016/17 Efficiencies Outturn - Under or Over Achieved

Portfolio

Central & Corporate Finance
Additional Income Generating Activities.
Workforce Efficiency.

Total Central & Corporate Finance

Chief Executive's
Voluntary Sector Grants review.

Total Chief Executive's

People & Resources
Finance Modernisation
Total People & Resources

Education & Youth
School Modernisation.
Total Education & Youth

Organisational Change 1
Community Asset Transfers.
Total Organisational Change 1

Organisational Change 2
CCTV - Staff reductions.

Other - Campus Management.
Other - Maintenance.

Total Organisational Change 2

Community & Enterprise

Telephone Contact Centre savings.
Energy Efficiency Framework.
SHARP Framework.

Galw Gofal Contract Fees.

Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation

Shared Specialist Plant with neighbouring authority.
Introduce non-generic streetscene roles (3 year plan).
Develop energy production at landfill.

Remove the existing policy of returning for missed bin waste collections.
Construction of a waste handling and biomass production facility at

Greenfield.

Charge maintenance of Bus Shelters to Community & Town Councils.

Externalise the Stores Managed Service.

Pass Maintenance Liability and Cleanliness of Cemeteries to Town &

Community Councils.
Probation Service to take on Litter Collections in some areas.
Total Streetscene & Transportation

Planning & Environment
Staffing - service review.
Various Planning Efficiencies.
Total Planning & Environment

Total 2016/17 Budget Efficiencies

Met from Contingency Reserve

Revised Efficiency Target

Total Projected 2016/17 Budget Efficiencies Underachieved
Total Projected 2016/17 Budget Efficiencies Achieved

Appendix 3

. . . (Under)/Over
Original Efficiency Revised Efficiency Achievement
2016/17 2016/17 2016/17
£(m) £(m) £(m)
0.500 0.200 (0.300)
0.500 0.224 (0.276)
1.000 0.424 (0.576)
0.070 0.076 0.006
0.070 0.076 0.006
0.135 0.120 (0.015)
0.135 0.120 (0.015)
0.187 0.123 (0.064)
0.187 0.123 (0.064)
0.544 0.474 (0.070)
0.544 0.474 (0.070)
0.040 0.020 (0.020)
0.030 0.015 (0.015)
0.005 0.015 0.010
0.075 0.050 (0.025)
0.100 0.000 (0.100)
0.050 0.030 (0.020)
0.020 0.000 (0.020)
0.030 0.015 (0.015)
0.329 0.638 0.309
0.529 0.683 0.154
0.050 0.000 (0.050)
0.115 0.085 (0.030)
0.100 0.020 (0.080)
0.075 0.035 (0.040)
0.100 0.080 (0.020)
0.020 0.000 (0.020)
0.050 0.020 (0.030)
0.050 0.000 (0.050)
0.100 0.050 (0.050)
0.660 0.290 (0.370)
0.127 0.088 (0.039)
0.101 0.000 {0.101)
0.228 0.088 (0.140)
% £
11.282
0.761
100 10.521
10 1.100
90 9.421






APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less - allocation from contingency reserve to
meet historic child claims

Less - allocation from contingency reserve to
meet costs of summer play schemes

Less - allocation from contingency reserve to
meet shortfall in the essential car user
allowance efficiency

Less - allocation from contingency reserve to
meet shortfall in the community asset
transfers efficiency

Less - allocation from contingency reserve to
meet shortfall in the rationalisation of
household recycling centres efficiency

Less - allocation from contingency reserve to
meet shortfall in the Flint car park income
efficiency

Less - allocation from contingency reserve to
meet shortfall in the County Hall car park
income efficiency

Less - allocation from contingency reserve to
meet the resource requirements for specialist
social work for child protection

Less — allocation from contingency reserve to
support a Flintshire play scheme programme
for 2017

Plus - projected underspend as at Month 10

Total projected Contingency Reserve as at
31t March 2017

£m

10.144

(5.769)

£m

4.375

(0.146)

(0.076)

(0.211)

(0.200)

(0.250)

(0.100)

(0.100)

(0.100)

(0.040)

2.181

5.333
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